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Training Resources & Individual and Group Coaching
Training Resources

e www.tcomtraining.com: Certification courses, registration for live training
including Introductory Training, Engagement, Plan of Care, and Supervisory

Training.
e www.cansnyinstitute.org
- ’ e Monthly Office Hour — The 4™ Thursday of each month.

Stakeholder groups have offered the feedback that having access to a live
coaching drop-in office hour is beneficial. No registration is required.

Individual and Group Coaching

What is Coaching?

At the CANS-NY Institute, we support CANS users across NYS with the use of the CANS-NY
assessment tool at every level of fluency and every stage of implementation. Our support
opportunities are provided virtually and are personalized to match the needs of individuals or teams.

The team facilitates support via 1:1 coaching as well as with CMAs or HHSC teams through Group
Coaching.

Group Coaching

Generally speaking, group coaching is scheduled for 90-minute sessions where ' n
our coaches engage with your CMA team (in full or in small groups) currently

through virtual meetings. We can schedule one session every quarter, or every 3“
month, or begin with one introduction session before planning out further.

Why Group Coaching?

Group Coaching is a favorite among the support experiences we offer. Care Managers, HH leaders,
and supervisors find group coaching immediately beneficial for directly impacting their skills,
understanding, and confidence in the daily work with children and families using the CANS-NY.

How do we facilitate Group Coaching?

Before jumping in, CANS-NY certified coaches meet with supervisors or leaders to collaborate and
listen to the targeted learning needs of each team: “I'd like to learn how I can support you and your
team with their CANS-NY work and needs”.

Questions?

help@cansnyinstitute.org
Dsoto@astorservices.org
Sarah.Kane@nothernrivers.org
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